
CITY OF LODl COUNCIL COMMUNICATION I 
AGENDA TITLE: Rec- 1993-54 Operating Budget Reductions 

MEETING DATE: September 1. i993 

PREPARED BY: Assistant City Eaxmger 

RECOXMENDED ACTION: T 3 a t  the City Council adopt the recommended budget 
aajusments shown in Exhibit B hereto. 

BACKGROUND INFORMATION: Tbe background to the information is presented in 
-it A- 

At the “Shirtsleeve“ sessia of Tuesday, August 24, 1993, there were comments 
made relative to some of -be b d g e t  reductions. Based on those conrments, staff 
presents adjustments to the r-tions as follows: 

1) Restore $250 to auto allovance in City Clerk’s office. 
2) Restore $ 1 , 5 0 0  to X-9 supplies in Police Department. 
3 )  Restore $3,500 to a r i a a s  to the Arts. 

If the Council wishes to rescore the funds to the Chamber o f  Ccmerce, the San 
Joaquin Partnership, and the Lodi Downtown Business Association, there are 
sufficient reductions elsertnre a d  increased revenue to cover the $5,200 total 
for those three agencies. 

the Councilmember expressed maern with regard to the reclassifications. 
Staff feels very strcmjly each of these is necessary and justified. In 
each case where there is a reccumeded upgrade, the incumbent has been asked to 
assume duties and respxsibrlities above those normally assigned to that 
classification. By -& saa?e token, (n the one case of a downward 
reclassification, we anticipa:e assigning less complex duties. This is 
certainly the prudent *a to cb- It is consistent with upgrading poaitions 
with more responsibilities- 

Attached are justificatins for each of the recommended reclassifications 
!Exhibit C) ~ 

FUNDING: 1993-94 Budget. 

Respectfully submitted, I 
As‘sistant City Manager 

Attachments 

CCCOM833/TXTA.O7A cc- 1 



CITY COUNCIL SHIRTSLEEVE SSSSIo:3 CSWhTNXCATnN 

DATE OF SHIFTSLEEVE SESSION: kxmst 2 4 .  1993 

RECOMMENDED ACTION: The City Council consider the attached recmended 
Suclget reductions for 1993-94 fiscal year. 

BACKGROUND INFORMATION: When the City Cowxi1 adopted the 1993-94 budget, it 
was with the understanding that that document was an interim budget. The State 
of California had just adapted it5 budget, but the fiscal impact on the City of 
Lodi was not fully known. 'Kt Council directed staff to prepare further 
modifications to the budget ir order to keep the City of Lodi fiscally sound. 

Last week we were notified by the County Tax Collector that the City of Lodi 
received $90,000 more in ?roperty Tax than was due. In order to rectify that 
situation, the County will uithhold from the City the $90,G00 in 1993-94. 
Therefore, it was necessary to find an additional $90,000. The recmendations 
contained herein provide €or those additional sums. It also takes into 
consideration an adjustment in unemployment insurance costs for part-time 
employees, some necessary reclassifications that were not included in the budget 
and a $31,000 rebate f r m  Standard Insurance Company for good experience in the 
City's group health coverage. 

These recommendations do not coasider the reduction of any permanent, full-time 
positions that are filled. There are three recommended staffing reductions: a 
Park Ranger, an undetermined clerical position, and a contract position in the 
Engineering Division. Tkere is presently a vacancy of a Senior Park Ranger. We 
propose filling that positim. eliminating the Park Ranger position, and adding 
additional part-time hours. mi8 will provid9 the same level of coverage the 
City has enjoyed for the last year. We have a vacancy of Department Secretarj 
and have received notification that an Administrative Clerk I1 will be leaving 
the City. We are looking at means of reassigning personnel to provide the 
necessary coverage and uill eventually eliminate one position in the City 
organization or generate sufficient savings through attrition and the hiring 
freeze to offset that cost. The Traffic Engineering Assistant position is 
filled with a contract eqloyee uorking on an hourly basis. 

Included in this proposal are b nullber of reclassifications which would normally 
have been done when the budget was initially presented to the City Council. 
Councii will recall we were ir. negotiations with the bargaining units asking 



A rc. 

Shirtsleeve Session 
August 24 ,  1993 
Page l'wo 

them to forgo negotiated M a r y  increases. We discussed the ramifications of 
reclassification with tfien. It was their contention that they could not 
negotiate no increases for m ~ 5 t  of the employees and then agree to upgrades for 
a select group of enpluyee. Each one of the recommended reclassifications is 
the direct result of enployees assuming more responsibilities and more complex 
duties as  a result of budget reductions or increased responsibilities assigned. 

Sthff is recommending that 545.500 be transferred from the Long Term risability 
Fund. The City is self-insured in this area and has suffizient reserves to 
cover any anticipated COS~S during this fiscal year; therefore, we propose 
transferring an amount equal to m e  year's premium to the General Fund. 

A portion of the re- reductions comes from reductions in contributions 
made by the City to other organizations. Recommended is a $ 2 , 5 0 0  reductran in 
the contribution to the San J-n Partnership and to the Chamber of Commerce; a 
$200 reduction to the Uxli Soamtown Business Association, and a $3,500 reduction 
in contributions to the Lrdi Arts Commission. Representatives of those 
organizations have been notified of the Tuesday, August 24 nShirtsleevew meeting 
so they may present carmeats to the City Council. The remaining savings are the 
result of further belt-tightening, putting off the acquisition of certain data 
processing hardware, &id curtailirlg training. 

These recamnendations cb not include m y  additional monies that may be received 
from increased adult sports fees, fees for special services from the Police 
and/or Fire Departments, 3ncroachment permits, o r  any other revenue 
enhancements. 

The recmended reducticss are Dore than the $400,000 needed this year. This is 
in recognition that the State is backfilling 2 portion of the $600,000 reduction 
in property tax with srze --time money. These reductions will give us a head 
start in covering any short fa l l  the City may experience Cext year. 

FUXPING: Ncne required. 

Respectfully submitted, 

P'D2 
Jerry L. Glenn 
Assistant City Manaaer 



Reauctions 19!33/94 Budget 
SljMMARY 

FUNCTION 

AD M I N I STRATION 
ClTWVlDE ACTIVITIES 
COMMUNITY DEVELOPMENT 
FINANCE 
POLICE 
FiRE 
PARKS AND RECREATION 
PUBUC WORKS 
ELECTRIC 

TOTAL 

. ,  
I-nlral 

AMOUNT 

$7,405 
$141,385 

$3,440 
$21,990 
$31,775 

$500 
$33,185 
$50,875 

$1 68,400 

$458,955 



n 

ReoucEons 1993194 Budget 
Administration 

n 

Account= 

10-001.1 
1 0- 035.1 
10-040.1 
10-040.1 
1 0- 040.1 
10-020.6 
1 0- G20.6 
10-020.6 

Total 

Description 

31 6 Auto Atbwance 
315 Conferences 
31 5 Conferences 
399 supplies Noc 
501 OfficeEquipment 
Chamber of Commerce 
ParCnership 
LDBA 

Amount 

$250 
$500 
$905 
$300 
$250 

$2,500 
$2,500 
$200 

$7,405 



.- . m. 

Amount 

Adjustment 1993-94 Budget 
City Wide Activities . 

Account No. --- Description 

27-020.03 
Various 
10- 020.5 

Transfer from LTD Fund $45,745 
Adjust Unemployment Insurance costs ($8.5 35)  
343 Property fnsurance $4,000 
Life Insurance Rebate S31.000 

Subtotal $72.1 80 

Reclassifications 1993/94 Budget 

Account No. 

Sewer Fund 

Description Amount 

F:om: Plant 8 Equipment Mechanic 
To: Sr. Plant 8 Equipment Mechanic ($2,570) 

Water Fund From: Plant 8 Equipment Mechanic 
To: Sr. Plant 8 Equipment Mechanic ($2,570) 

10-302.1 From: Engineering Techniaan I I  
To: Sr. Engineering Technician ($2,465) 

10 - 040.3 From: Administrative Clerk I I  
To: Risk Management Technician ($1.595) 

10-531.1 From: Building Maint Worker 
To Building Service Wcrker sa,oao 
335 Contract Services ($1 9,000) 

Subtotal ($1 1.120) 

PGSibOn Reductions 
1993-94 Bud3et 

Account No. Description Amount 

UNKNOWN Clerical Position (9 months) 
Partime Hours 

~23 ,825  
(S 8.00 0) 

10-201.01 Batt. Chief 3 rnovths S19,295 

:0-752.08 
10 - 752.08 

Eliminate Prks Rang& 
Add Partime Hours 

$38,105 
( S l 5 , O O O )  

10- 302.1 Elimirtate Tramc Eng. Assist. (Cartwriqht) S22,lOO 

Subtotal $80,325 

TOTAL s:4i ,385 



Account No. 

1 0- 045.02 
10- 045.02 
10-045.02 
10-045.02 

Total 

Reouctions 1993194 Budget 
Community Development 

Description 

102 Overtime 
313 Software 
350 Tires and Tubes 
358 Training 

Amount 

$1,040 
$1,500 

$400 
$500 

$3,440 



F 

Account No. 

1 0- 050.01 
10- 050.05 
10-050.05 
1 0- 050.07 
1 0- 050.02 
1 0- 050.02 
10-050.02 
10- 050.03 
1 0- 050.05 
1 0- 050.06 
1 0- 050.06 
1 0- 050.07 
10- 050.07 

Total 

Reductions 1993/94 Budget 
Finance 

la2 ovmine 
1M Overtime 
la3 Parttkne 
103 Parttime 
313 Software 
334 Repairs to  Bldgs 
358 small Tools 
313 Sofiwae 
315 Collection Conference 
315 AS 400 Tech. Seminar 
358Train'hg 
315 Public Parking Conference 
358 Parking Seminar 

Amount 

$1 90 
$200 

$4,400 
$1,800 
~ , O O o  

$500 
$250 

$5.000 
$500 

$4,000 
$1,000 
$750 
$400 

$21,990 

*... . ,  . .  ~ . . . , 



n 

Account No. 

10-103.1 
10- 103.2 
10- 103.3 
10- 103.1 
10-103.1 
10- 103.1 
10- 103.1 
10- 103.1 
10- 103.1 
10- 103.1 

Total 

4 

Reductions 1993/94 Budget 
Police 

Description 

102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
301 Printing 
306 Safety Equpment 
307 Office supplies 
313 Software 
323 Professial  Services 
352 Dept Materials 
356 Genera) Supplies 

Amount 

$275 
$1 3,500 
$3,000 

$500 
$2,000 
$1 ,OoO 
$9,OOO 

$500 
$1 ,Ooo 
$1 ,OOo 

$31,775 



Account No. 

10-201 -01 

Total 

n 

ReducSons 1993/94 Budget 
Fire 

Description 

399 S u p p k  NOC 

Amount 

$500 

$500 



h ..- 

Account No. 

1 0- 702.0 1 
1 0- 702.02 
10-702.03 
10-702.04 
10-752.01 
10-752.01 
1 0- 752.03 

Total 

* 
Reductions 1W94 Budget 

Parks and Recreation 

Description 

103Partime Playgrounds 
103Partime Teen Sports 
103Partime MisC. indoor/outdoor 
103Pmime -Jaw 
352 Special lkpt  Materials 
359 Small Took 
359 SmaU Took 

Amount 

$4,ooo 
$1 0,Ooo 
$1,685 

$1 0,Ooo 
$3,000 
$500 

$4.000 

$33,105 



_I- 

- 
Reauctions 1993/94 Budget 

Public Works 

Account No. E2Esm.m Amount 

10-351.1 
10-351 .t 
10-351.1 
1 0- 302.1 
10-302.1 
10-302.1 
10- 503.4 
10- 503.5 
1 0- 93.6 
1 0- 503.8 
1 0- 503.9 
10- 503.9 
to- 503.9 
10-504.1 

103 Partime 
1OQSeverance Pay 
335 Redarm Janitorial City Hall & Police 
307 OfFiCe Supplies 
313 sodtware 
358 Training 
352 Special Dept. Materials 
352 SFeda) Dept. Materials 
520 SprayingContract 
!j20 Lane sb"lping 
331 Repairs to Machinery 
335 MahtContracts 
752 spedai Dept. Materials 
352 Parking lot repaint 

$4,040 
$6,370 
$5,400 
$700 

$2,000 
$500 

$4,500 
$200 

$1,500 
$2,500 
$1,700 
$2,500 
$1,500 
$1 ,OOo 

Total General Fw.J $34,410 

7- 403.1 103 Partime Clerical 
17-403.1 103 Summer Help 

$4,550 
$2,800 

Total Sewer Fund $7,350 

18- 451 -03 103 Water Conservation - Parttime C l e h  $1,890 
1 8- 451.03 301 Printhg $200 
1 8- 451.03 352 Special Materials $600 
18- 451.03 358 Trainng $75 
18- 455.01 103 Summer Help $5,600 
18- 455.01 352 Dept Materials $750 

Total Water Fund $9.1 15 

TOTAL PUBUC WORKS $50,875 



Account No. 

16- 601.01 
16-601.01 
16- 604.09 
16- 604.09 

Total 

h n 

Reductions 1993194 Budget 
Electric 

Description Amount 

323 Professional Services $20,000 
623 Refunds $72400 
324 Transportation (carry over) $36,000 
51 1 Transformers (carryover) $4o,OOo 

$1 68,400 



PUBLIC WORKS DEPARTMENT 
PUNT EQUIPMENT 

WATEWASTEWATER DlVlStO 1993 - 1994 

Fund Code: 17-18 

Account Code: Various 

Object Code: 101 

- X NEW Item or Program 

- REPLACEMENT 

Life !Zqedancy - MA 

cost 34,930 
(S2.469yr. Each x 2) 
Miscellaneous 
Tax 
Trade-in 

Total Cost 54.930 

SRR-W 1 

JUSTI Fl CATl ON: 

Redassification is requested for two of the Gty's four Plant and Equipment Mechanics. Currentl two mechanics are 
assigned to the Municipal Service Center.  these^ mechanics speafic duties are operation and maintenance of the 
twenty-four water wells, stand-by generaton. chlorination systems, one Granulated Activated Carbon System and 
dated equipment Additionaity, they main!&n the sanitary sewer and indusbkl riff stations and storm pumping 
faaiities. They will in the very near future be ovwseeing the operation and maintenance of possibly two more 
Granulated Activated Carbon Systems (GAC) at various wells (DBCP dilemma). 

Additionally, the Mechanics trouble shoot reported problems in the water and wastewater systems to determine if a 
City or arstomer problem exists. The M W  are also responsible for locating all underground utilities (water, 
sewer, storm facilities) prior ;- any mbuction by homeowners andlor contractors. 

Two other Plant and Equipment Mechanics are asslgned to the White Slough Water Pollution Control Facility. These 
Mechanics do all phases of maintenance and repair a multitude of equipment and appurtenances at White Slough. 

The current practice is a rotational sckiule  that moves all four Plant and Equipment Mechanics every 4 to 6 months 
between the MSC and White Slough. 

Division management believes that due to tbt? growing sophistication of both areas (Wells and White Slough) that it is 
unwise to continue a complete rotation. 

It is our recommendation that two Plant and Equipment Mechanics be reclassified to Senior's and one be assigned to 
the MSC and the other to White Slough. This would give the Division continuity and reduce potential errors and 
oversites that have occurred. There w a d  then be one person responsible for each area and responsible for 
assigning and following up on work 

. 

* 7%% above existing Plant and Equipment Mechanic (For Budget purposes only) 



PUBLIC WORKS DEPARTMENT 
ENGl NEER I NG 3 

SUPPLEMENTAL BUDGET ENGINEERING DIVISION - 
1993 - 1994 1/11 TO SENIOR 

ENGINEERING TECHNICIAN 

Fund Code: See below 

Account Code: 301.01 

Object Code: 100 Series 

NEW Item or Program I cost S 5,972 
f 

- 
M i  sc . I i%de-in XX REPLACEMENT - 

Life Expectancy - N/A 

I Total Cost 5 5,972 

JUSTIFICATION: 

This request is for the reclassification of the Engineering Technician 1/11 in the 
Development Services Section to 'a Senior Engineering Technician level. 

This request for reclassification was made this year (see attached materials) and, at 
the direction of the.City Hanager, has been included as a supplemental request i n  this 
year's budget. 

FUND1 NG: 

The total cost of this reclassification i s  $4,998 in salary and $974 in fringe 
benefits. 
Thus, the net cost to the General Fund, including fringe benefits, is $3580. 

Approximately 402 of this cost will be applied to engineering fee revenue. 

. .. 

c I 

SDRENG/TXT'A.  F9P 04/06 / 93 
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4 

TO: Persannel D i r e c o t  

Our Engineering Technician 11 i n  t ! e  Engl n te r ing  Development Services 
Section, Jeannie Mau-znom, has q e s - d  her positSon be reclassified t o  
Senior Engineering Technician. ;eanil:e feels she is norking a t  o f  her 
c lass i f ica t ion  based-on L9e t'lpiul duties she has been performing f o r  the 
l a s t  few years. 
issues most encxacirment p e d t s ,  cqeckr subdivision plans and maps and 
confers directly n i t !  L9e engineers preparing these it2.m. 

T h i s  i s  not the first tim Jeannie has discussed a reclassification w i t h  
us. 
engineering pos i t ions  a t  one ti=. 
submittals, we propose4 an Enginewing Oivision classif icat ion study and 
inc'luded a specific recsmcendarian f o r  the upgrading o f  t h i s  position. 
While we st i l l  feo1 t5is overall classiffc3tion s tudy  sholrld be d o m ,  we 
feel t!!at i n  fairness Jeannie Hatsumoto, who has been very patient in 
t h i s  regard, and in l i gh t  o f  #e itens she pointed o u t  in t!!e j o b  
specif icat ions,  t h e  C i q  should act  on t h i s  request. 

The specifications involvd a= 'attached. 
specification contains i i r = l e  rcfeEnce t 3  development review duties. 
Senior Engineering Tecfinicizn scecification clearly coven inany of 
Jeannie 's  duties. 
duties are usually handled by a 'senior-Qpe" technician o r  an engineer. 
We a l s o  noted tha t  most agencies have more than the t!vep_ levels o f  
subprofessional CiassificaCoM Lodi has. 

She i s  t!!e sain ?ubl i c  Works p e n i  t counter person, 

In t k  p a s ,  our mpome .bas been that  we hoped t o  evaluate a71 t!!e 
I n  both the 1991/92 and 1992/S3 budget 

. 

Tne Engineering Technicfan 1/11 
The 

In d8ecking wi t !  ot!ter agencies, i t  appears ihese 

?lease reuiew cti-is sit.Jaxicn a d  
c a n  respond t p t h i s  requesz. 

i e t  us know how you wish t o  proceed 

.f 

5 0  we 



t . -I -- 

3 EFT N IT1 CN 

Perfoms sub-p ro fes s iona l  crzgineering affice and f i e 1  d work involv ing  survey- 
ing, d r a f t i n g ,  minor  i nspx r i cn  and design.  This  i s  a flexibly staffed Class 
Series i n  t!!at a I level psit icn a y  reasonably  expect ta progress  t o  t!!e f I  
1 eve1 w i t h  t r a i n i n g  and satirfaczq performance, 

OIST?NG'JEHING C E I A R A m I S f ! G  

E n u i n e e r i n a  Techn ic i an  I - Tais is t!!e entry l e v e l  f o r  t ! !e sub~mfessfona7 
e n g i n e s t i n g  class series, 3OsitT;rms i n  t!is class a r e  d i s t i n g u i s h e d  from L!e 
E n g i n e e r i n g  Techn ic i an  I1 clzss in &!at L!ey a r e  na t  expected t o  be f a m i l i a r  
nit!! a broad r ange  o f  subpmf~s isa l  engineer ing  functions but a r e  expected t3 
Per%r;n a s s i N e d  duties r s w n s i b l y  given'  necessary t r a i n i n g ,  As incunrbents 
g a i n  e x p e r i e n c e  i n  t9e pasitian, "Jey prugres s ive ly  a c q u i r e  t9e knowledge and 
abilities o f  t h e  Engineering T r h i c i a n  11. 

E n a i n e e r i n a  Techn ic i an  11 - Tiis is L9e journey level class i n  the sub-prufa- 
sionai engtneering cizss series. F a s i t i o n s  i n  t 9 i s  class a r e  d i s t i n g u i s h e d  
f m  the Enginee r ing  Tecfinicfan I class in  that -L!ey perfom a broader range 
of sub-professional enginer ing  tasks and a r e  familiar with numgrous of f icg  
and field tasks. They am diszfquished from the S e n i o r  Engineer ing Techni- 
c i a n  i n  t 9 a t  they are not  expeaid to possess ex tens ive ,  specia'llized knowledge 
i n  one o r  mre engineen 'ng areas and do not r e g u l a r l y  e x e r c i s e  i n d i r e c t  super- 
v i s i o n  w e r  subodina 'ces .  k f t i o n s  i n  t h i s  class normal ly  are f i l l e d  frrm 
t h e  I l e v e l .  

? 

Receives ixiinedSate 'mpemision frrp h i g h e r  l e v e l  sub-profess iona l  e n g i n e e r i n g  
p o s i t i o n s  and from pmfenicnal :-y*'!ze_rs. 

Lnqiner inu  Technician I1 

Receives g e n P n l  s u p e n i s j a n  fica a S e n i o r  Engineer ing Technic ian  and p r o f s -  
s i o na 1 enq i n eeri  ng pos iti  om - 
Occassionally e x e r c i s e s  h d i r c -  n p e n i s i o n  o f  a t e c h n i c a l  n a t w e  Over Engi- 
neer ing Techn ic i an  I ' s ,  usaally by zss i s t ing  in  their t r a i n i n g ,  



CITY OF COD1 
Eng i n e s i  ng Technician I 

E n g i n e e r i n g  Technic ian  i1 (bztmed) 

. .  . -  - -. - 
5 .- 

Office - -  

Uses d r a f t i n g  instrJmnt3; p*ms design work on 1eSs cornplt?% p u b l i c  works 
projects. 

Prepares rough l a y c o t s ,  drad-, diagrams, and plans  f o r .  p u b l i c  works prod- 
ec'd. 

Perfoms %he computing arrt$-hf=ing o p e r a t i o n s  i n v o l v e d  i n  reducing fie1 d sur- 
vey notes, 

Calculat2s i isames,  t ies ,  raqles, area, stations,  traverses, c l o s u r e s  and 
cons t ruc t ion  qoantiti es, 

Lays out, draws, inks, %races. W s ,  and keeps  lraps up to date- 

Refers CCO p u b l i c  remrds a c b a i n  information n e c e s s a r y  f o r  projects- 

. .* -- -. 

- ..*  * Takes t r a f f i c  counts  and surrt~s, - -  . .  - -  

Takes s f n p l e  survey notes,. does such e n g i n e e r i n g  drawing ES t r a c i n g  maps and 
simple construction plans a d  diagrams. - -  

' Draws details f ran laytxrts o f  drawings. c 
Letters either fteehand m riY the aid o f  nechanical l e t t e r i n g  devices, 

Assisis i n  mainta in ing  d r a f t i q  s u p p l i e s ,  

Copies  datr , c m p u t s  a r e s  4 ah1 a t e s  readings. 

Makes mathematical  cqU)LE* c ern- 

Operates b l u e p r i n t  nacfiirr- 

F i e 1  d 

Operates transits ana .ie?rels 3 determine d i s a n c e s ,  l a y o u t  curves and esta- 
b l i s h  ties i n  t h e  p e p a r a t i o n  oi a v a r i e t y  of pEliminary l o c a t i o n s ,  construe- 
tior., p r o p e c y ,  and ot!!er smrq work. 

- 

M i y  serve as a workir,g u m t y  party chief working with subordinates i n  t h e  
o b s e r v a t i o n ,  computing a& r e c z z t i n a  of f ie ld  d a a -  

Deternines l i n e s ,  angles ,  C ' S Z I K ~ S ,  e\eva:ions, and keeps f i e l d  notes of 
r e a d i n g s  a ; ~ d  observar ions-  

. .. 

ci eans and adjus:s survey i n s a n = -  t 



. CITY OF LODI 
Engineering Technician : 
Engineering Technician IT {Crnticued) 

k. 
EXAI4PLES OF DUTIES. 

Field 

Calculates cuts and f i l l s  far .ipe and street work. 

Takes relative compactiwr ~ ? s i s .  

Serves as rodman or tirz5-n in performing supervised work with an engineering 
survey party in the field, 

In a training capacity, say aperate transits and levels as instrumentman on the 
survey party. 

Performs other related h r i s  as required. 
- I  

QUALIFICATIONS 

S c i n e r i n a  Technician I 

Knowledge of: 

Drafting methods, Szzciques and equipment. 

The principles and s e s  of algebra, geometry, and trigonometry. 

Elementry engine*% s u n e y  principles and practices. 

Ability t o :  

Do simple drafttng mzriy and iccarately. 

Solve problems a d  E k e  conpv:atiops using algebra, geometry, and 
trigonometry.. 

Follow oral and m-ra directions. 
Exoerience and E c b e t i c n  

Any ccmb ina t ion  of a-rience and education t h a t  would likely produce the 
qualifying k n o w l a ?  usd ability. A t y p i c a l  combination i s :  

Edlrca t i on :  

Ccnpletjor; 3i h i p  School O r  its e q u i v a l e n t  supplenented b y  
cmrses in ? i s e m .  geometry, t r jgonornerry,  and aechanical 
drawing. 



CITY-OF LOO1 
Engineering Technician I. 
Engineering Technician !I (beme) 

f.:i.. ...._ . 
-.-.*. . ... ... . ._ 

c 

T 
I .  

..._ 

Licenses and CerzWa+a -- - - 
Possession o f  a relid Driver's License issued from the Californfa 
Department o f  Hoar 7eh4 rC I cs. 

e - n e e r f n q  -Techcician 11 

I n  addi t ion t o  the requi-S of zhe Engineering Technician I: 

Know1 edae of: - 
Nomenclature, s m l s ,  pe.tirods, pract ices ,  techniques, and instruments , 

used i n  drafting, -isq. urd  surveying. 

Ab i l i t y  t o :  

Perform a varie& of mce 2nd f i e ld  sub-professional engineering work. 

Col l e c t  and a n a l p  &tz- 

- 
. .  

Prepare neat and acca;att cmstruction plans, drawings and diagrams. 

In t e rp re t  e n g i e r b g  paps, plans, construction standards and legal 
descri p ti ons . 
Understand and apply laws, mles  and regulations. 

c 
Operate computers a d  2 t u a  rarious software programs. 

Any combination of e x p r i w  and  education tha t  would l ike ly  produce the 
qualifying k n o w l e  a& a i l i t y .  A typical combination is: 

Ex oe ri e m :  

Two years of 6 m f e s s i o n a I  engineering off ice  o r  f ie ld  work. 
- 

.. Education: 

Completion of hi$ schoo~ o r  i t s  equivalent supplemented by 
courses i n  GrafZy, trigonometry, arid surveying. 

Licenses and Cerrificrzzs 

Possession o f  a r a i f d  X v e r ' s  License issued from the .California 
Deparment o f  ,clotor Y e i c i e r .  



Xecaives Senera1 s a p e r ~ l s i c n  f--om prof essicndl level engineers, 
lead dL-ecrlon cvez engineering technicians and at!!ers as  assigned, 

E X U l P r 9  CF S m :  
follcwiiig; depe?& '.pa eaqbeer3g assignment. 

Hay provide 

p x k t s  m y  bc lude  ht axe not l is l i ted to 'he 
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Superr: ses :?e praparaticmk 3tfiit-f i n v e n t o v  records and maintaizs 
util i :y s y s t m  maps. 

X -suers questions and m f t r s  *it!! contractors, ?rcpe-*y cwners, 
engineera and reprrsaritatives of other government a g e n c i e s  regarding 
assigned areas of -4se.  

engineering r tccm3c+tp ing ,  graphics, runey ing  and ot5er engineering 
appllcations: d e v e f q n  engineering a p p l i c a t i o n s  for computerized 
reccr&tcpinq using vazigus b t a  base software. 

provides  Lead dittc-don L? L?e operation of rnicrocunputers f o r  

n m m m  QU LT CXTZONS : 

Knowledce of: 
2rinc:pies. ?ract:crs and tc-%~oiogy of varied engineering techical  
supporz work incfz&Tg L-af-Lzq, mpping, tzaffic contzol ,  field inspection 
and field suzzey. 
CcrPpon -3Uslic vorks canstzzC2cn wtbcds and materials, and inspection. 
Pzinclples oi 'agebra. and t-igonmt-:. 
Ccmputer Epplications related to engineering matbematics of drafting 
problems: ?rinci?le+-and ttdniques of data base management- - 
Standard offlce ?rarAces and procedures. 
Data collec-kon and analyses =wth&. 

Abilitv to: 
Plan, assign, rm;:ew an& tzaia dtherr in work procedures. 
Pedocn tectulital q i m m z i i  mrt work in a variety of areas. 
Use drafting-tools aad a @ . p t n t  and prepare fkilled layouts, ma?+ and 
gzaphic nateriah. .--. - 
m y z a  techn ica l  e n q i s e e r i i  a d  staatical  infor=tion.. e n h a t e  
alternatives and &-woad reccmmanQ tiom - 
Hain- remk artd prtpb-a cfek- and ccncise  reports and cor-espondenca, 
Flake a c z z t e  field 2 x s p c t L c .  
r3ziblish and --& ef fcrzvc  varking relationships, 

n U C A T I C N  AND ~ L ~ E X C :  , 

'* 
- 

Any c e b a t i o n  @ d e n t  '3 q e r i e n c e  and e h c a t i o n  that uould l ikely 
p m i d e  the requi-ed krwu1-e and a b i l i t i e s  would be qualifying, A typical 
d i n a t i o n  is: 

ECucaticn: 
C_rplDieucn of kqh -1 oz its equivalent supplemented by courses in 
draftins, m e y i z g ,  anti ~ i e z  science. 

- m e r i e n c e  : 
Three years  of r k - p r = l f e s s i c r a l  engineering o f f i c e  or f i e l d  work. including 
d e s i q n  , =7ey, tza2fif -erAon. 
College Lzvel c=rzTses 5 C72. 35ineerix3, hydraulics ,  statistics, 
s u n e y i q  or C T Z @ ~ C S  a n  b suhs'dz-ated on a year :or year  b a s i s  for up to 
P a  y e a r s  or' experience- 

. ... 



4 

RECL~SSIIFI-AYCE~ OF ADMINISTRATIVE CLERK II 
70 2Z-W WUNAGEMENT TECHTJICIAN 

1993/94 BUDGET 

When the position of iUkinistrative Clerk 11 was created in the City 
Manager's office in 1990. it rcls difficult to fully delineate its complete scope 
of responsibilities. This -tian acquired responsibilities for administration 
of workers' courpensaticu and W r a i  liability programs at its inception. These 
responsibilities were transferred from the Personnel, City Clerk and City 
Attorney offices. Initially, this position performed secretarial duties, 
However, these responsibilities rapidly increased to include more pro-active 
efforts towards developing rrnaamication linkages between Associated Claims 
Management, Inc., Insure- Qmsulting Associates, departments, attorneys, 
physicians and City Admx&buaT-;sn. This position also played a role in 
developing systems designed to *,-earnline work flow and reduce clains. 

In addition to its riskmanagement function, this position also has solid 
waste management responsibiliz5cs which include processing of refuse rate 
reduction applications, prqaz-kg agenda and minutes €or the Solid Waste 
Management Task Force m e e t h p .  answering innumerable inquiries from residents 
regarding use of the new csllection system and refuse fees, and conrmunicating 
with California Waste Removal on collection system issues. 

The following qualificazi?lls are essential in order to maintain the level of 
service which has developed. A wrking knowledge of the practices and procedures 
of workers' compensation thixd party administrators is a must. An ability to 
decipher legal docunents, meeZ :-a1 deadlines and knowledge of the legal system 
is also essential. 

The ability to sinply pzzorm clerical tasks is not sufficient for this 
position. Workers' cutpensa~ico has numerous inherent deadlines (trial dates, 
medical evaluation, pensanezit dkabil-ty awards) which must be observed. Failing 
to take certain actions oc1 pkzicular dates or overlooking significant details 
associated with cases can --late into financial losses for the City. This 
position is also resp-ible for highly sensitive, confid9ntial issues. These 
qualities are not normally f a s d  in a traditional Administrative Clerk I1 
posit ion. 

The employee must also - - s the ability to observe systems and procedures 
and recognize ways to improve. CT replace them with superior alternatives. Third 
party administrators traditidly do not receive compensation on the basis of 
their ability to reduce the -r of claims submitted to the client. In fact, 
the converse is often true. the greater the number, the greater their 
compensation. 'This positia: calls €or an individual who can effect system 
improvemects in a pro-active n e r .  The objective of these improvements is to 
reduce the number and severity S claims. This requires both technical skills as 
well as human relaticms skCr;Ls. The position nust be able to develop and 
maintain friendly working rc;azranships with employees in order to elicit their 
continued cooperation. 

- ___ .-. . . .- . .. . * -  , . ~ .  . . , _... . ..... . 



RECLASSIFICATION OF A D E I N I ~ T I V E  CLERK 11 
TO RISK M A N A " 5 N T  TEX333XCUM - 1993/94 BUDGET 
September I, 1993 
Page 2 of 2 

In addition to the respansibilities of this position outlined above, many 
new responsibilities have been added. With the creation of the Economic 
Development Coordinator, several safety responsibilities have been transferred. 
Some of these duties include: 

SB 198/Cal-OSHA regulations 
Hearing tests/Hepatitis shots/Plu shots 
Safety conunittee c o - a i r  
Safety buck program 
Completion of safety glasses prograxr 
United Way 

0;l top of a11 this, the city is attempting to initiate a wellness effort 
which is necessary towards W i n g  the frequency and severity of injuries such 
as heart attacks. Other duties are also assigned to this office such as analysis 
of the Ciiy Code Enforcement Program. 

Over the course of this position these accomplishments have been realized: 

Number of litigated claims are d a m  (only 4 in the past 12 months) 

Temporary Disability hours have been reduced: 1991 8,084.50 
1992 5,568 - 5 0  

estimszed for 1993 2,650.00 

This represents a savings of approximately 67% of total temporary disability 
hours over the last tuo years. h e  use of temporary disability,hours has several 
negative spin-of€ effects. The longer an employee is away from work, the greater 
the probability that other cwsts such as medical treatment will escalate. The 
containment of temporary disability hours is a keystone of the entire workers' 
compensation system. To keep these number under control, it is inperative that 
the City maintain its current level cf effort. 

There is widespread agreement in the State of California that the workers' 
compensation and general liability systems are out of control.  This situation, 
especially regarding workers' colapensation claims, is damaging not not only to 
cities which must incur huge losses, but also to applicants. In worst cases, 
employees can become entangled in a ponderous system which demands a great deal 
of their time, energy and effort. This position helps to facilitate and simplify 
the complex system we must lMnage. By explaining workers' compensation laws, 
practices, and procedures reqarding litigated and non-litigated claims to 
employees, ti.e level of coavMlication has increased and misconceptions regarding 
this system have been reduced. 



MEMORANDUM, City of Lodi, Public Works Department 

To: city MMagM 

From: Public workr Direuor 

Date: September 1.1993 

City CMlnCil 

Subject Redassification of &dding Maintenance Worker to Building Service Worker 

The recommended is solely for the purpose of saving the C i  money. 

In the Building Maintenance Series. there are the following three job classifications: 

Senior Building luahderrana Worker 
Building MainteMncs Wotkes 
Building Service WOrLter 

A Senior Building Mainlensncs Worker position and a Building Maintenance Worker position are 
presently assigned to public Woub The person filling the Senior Building Maintenance Worker 
position retind Augud 8.1983. Ir, m effotl to save the City money, it Is recommended that the 
Building Maintenance woclrer position be downgraded to a Building Service Worker position. 
Copies of the Wee Bddiing uaintenance classifications are attached. It is our feeling that we 
can accomplish the same work without working anyone out of class by using a Senior Building 
Maintenance Warkei and a &Wing Service Worker. 

We also put together an irnmbny of all of the HVAC systems in all departments within the City 
and found that very few d these systems ore receiving the proper, if any, preventative 
maintenance. We am. thxehre. recommending an increase in our Operations and Maintenance 
Account of $2.000 to have a preverdattv e maintenance program developed for all of the major 
HVAC systems. As part of this preventative maintenance, the Public Worlcs Department would 
be taking over all of the preventatnre . maintenance for HVAC systems at Hutchins Street Square. 

Our Department also found recmtly that the major repairs of the newer HVAC systems, becsuse 
of their complexity and Me use d sdid-statb electronics, cannot be maintained by in-house 
personnel. We sre. therrfore. recommending an additional $8,000 be placed in the Operations 
and Maintenance Accoun# lor ccntrading out major HVAC repairs. 

The total change recommended m the 10-531 .Ol Building Maintenance Account is 9s follows: 

Reclassification of Buikliq Maintenance Worker to Building Service Worker ($8,080) 

2,000 
Contract services (335) 

Development of HVAC preventative maintenance program 
Contrad repairs 8.000 

TOTAL 

JLWm 

attachments 

cc. Building and Equirmeot Mavltenance Superintendent 

$1.920 



CITY OF Loor 
SEN102 BUILDING MA1 HTENANCE WORKER * 

OE f l N I TI GN 

Performs a variety of maintenance tasks i n v o l v i n g  carpentry, plumbing, elec- 
t r ica l  hea t ing  and cooling, construction, and repair skills; assumes s ign i f i -  
cant responsibil i t y  for general maintenance f o r  City o f  Lodi b u i l d i n g s  and 
f ac i l  ities. 

01 Sir?! GUISH ING CHARACTERISTICS 

This i s  t h e  advanced journey level in the b u i l d i n g  maintenance class series. 
Positions i n  t h i s  class performs the most technically complex maintenance 
tasks not performed by an autstde contractor. I t  i s  dfstinguished from the 
Building Maintenance Uorhet by the extent o f  technical knowledge and by having 
lead worker responsibility i n  the performance of  duties. 

SUPERVISION RECEIVED Ah3 EXERCISED 

Receives scneral supervisjon fran the B u i l d i n g  and  E q u i p m n t  Maintenance 
Superintendent, or Parks Supenn'ror. 

Exercises technical and finctfonal supervision weT the Bui ld ing  Maintenance 
Worker o r  other subodinate cl asses . - 

.. 
EXAMPLES OF DUTIES - Duties may include, b u t  a re  no t  limited to, the following: 

Public Works 

Responsible for maintenaxe tasks for Cfty Ha l l ,  Public Safety B u i l d i n g ,  Muni- 
cipal Service Center, and other City b u i l d f n g s .  

Coordinates and oversees contracting o f  major maintenance j o b s  ; processes p u r -  
chase orders for contractor p a p e n t s .  

Conducts daily inspections on performance o f  contract j a n i t o r i a l  servlce.  

Prepares annual b u i l d i n g  iaaintenance accmpl ishment report. 

Adjusts  H.Y.A.C. controls, calibrates pueumatic themostats and controls, 

Conducts daily inspection o f  heating and a i r  cooling systems. / 

Rep1 aces 1 i g h t s ,  ballasts, and f i x t u r e s .  

Repairs locks, cuts keys, and rekeys locks. 

Repajrs roofs, p lumbing ,  and electrical systems. 

- Restacks jan i tor ia l  supplies. 

15 2 



CITY OF LOO1 
Senior B u i l d i n g  

Public Works 

Does preventive 

Maintenance GIorker (Canti nued) 

maintenance OR heating a n d  cooling systems; repa i rs  systems, 

In s t a l l s ,  modifies, and repairs automatic f i r e  systems, Easter time clocks. 
e lec t r ica l  control, valves, e lectr ic  motors, and f i l t e r i n g  systems, 

Reads and interprets plans and specificaticns on new and e x j s t i n g  structures. 

Insures a n  adequate inventory o f  rnaterlals, supplies, p a r t s  and ee,ipment f o r  
the Section's t o t a l  work program. 

Repairs walls . baseboards; p a i n t s  b u i l d i n g s ,  

Perfoms related duties as required. 

Parks 
- 
. I n s t a l l s  and repairs au tmat ic  sprinkler system, control clocks, electric con- 
- t ro l  valves, sprinkler heads, and p i p e  lines. 

Repairs e l ec t r i c  motors, replaces bearings'and pump seals. 
. . .. . . .  

. 
Reads and interprets blue prints f o r  new structures;  i n s t a l l s  wiring, s p r i n k -  
1 i n g  systems, does concrete work, p a i n t i n g ,  stucco work, restroam f ix tu res ,  
and t i l e  work. I 

- Ins ta l l s  and  maintains scoreboards f o r  football and baseball, 

- Ins ta l l s  and repairs d r i n k i n g  fountains, sewage l i nes ,  gas l ines,  water heat -  
ers, s i n k s ,  t o i l e t s ,  urinals,  f i l t e r i n g  systems, chlorine machine for swimming 
pools, and heaters f o r  swimming pools, - -  
Constructs and maintains sun shades, bleachers, benches, cyclone fence, gates, 
backstops for bat 1 diamonds, bar-be-ques, and play ground equipment, 
-.. 
Does cement work, places fonns, orders amount needed f o r  curbing o r  building . shade area. 

Repairs windows, doors ,  plumbing, e lec t r i c  o u t l t t s ,  a n d  water  mains,  

Constructs and  m a i n t a i n  power course. 

Performs related d u t i e s  as required. 

QUALIFICAII~NS 

Know1 edce o f :  

Fundamentals of carpentry, plumbing, electrical  systems and uachinery. 

1 5 3  



7 
CITY 3F LODI 
Senicr Bui ld ing  Maintenance Worker (Continued) 

% 

Know1 edge of: 

Basic maintenance and repa i r  procedures, and trouble-sh 
ques. 

t i n g  t 

Mechanics o f  heating and cooling systems. 

Purposes and uses of numerobs hand tools and power equipment. 

A variety o f  construction and finishing materials. 

Basic construction methods. 

Building Code requirements. 

Contracting and subcontracting practices and procedures, 

Ability to: 

Perform a variety of construction, maintenance, and repair tasks. 

Perform technically complex maintenance tasks. 

Read and interpret  b u i l d i n g  construction plans.  

Operate a variety of hand tools and power equipment. 

:hni - 

Utilize testing Equipment (i.e., Amp Probes, Multi-meters, electronic 
temperature analyzer, refrigeration manefold gauge5 , mercury manometer, 
RPM indicator, etc.). 

Work i n  an  organized, neat, and safe manner. 

Cmrnunicate effectively, orally and in w r i t i n g .  

Experience and Education 

Any combination o f  experience and education that would l ike ly  produce 
the qua1 ifying knowledge and a b i l  i ty. 

- 
A typical cornbination is: 

Ex p e  ri e nc e : 

Five years experience i n  the building construction maintenance 
o r  machinery trades. 

Education: 

Capletion of high school or  i t s  equivalent. 

Licenses o r  Certi f i  cates 

Possession of a v a l i d  D r i v e r ' s  License issued from the  California De- 
partnent o f  Motor Vehicles. 
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DEF I N I TI ON 

4 

BUILDING MAINTENANCE WORKER 

CITY OF LODI 

Perfoms a variety o f  maintenance tasks involving carpentry, p lumbing ,  elec- 
t r i c a l ,  heating and cooling, construction, and repair skil ls;  regularly in- 
spects the condition of City b u i l d i n g s  and f ac i l i t i e s ;  responds t o  c a l l s  fo r  
maintenance service. 

DI STINGUISH ING CHARACTER IS TI cs 
This i s  the journey level i n  the building maintenance class series. I t  I s  ex- 
pected t o  perfon a variety o f  maintenance tasks and 1s d i s t i n g u i s h e d  from the 
Building Service Uorker in the technical complexit:, and diversjty of those 
tasks. I t  is distinguished fran the Senior Bu i ld ing  Maintenance Worker I n  
t ha t  it does n o t  perform the most technically complex maintenance work and 
does not have major supervisory responsibil ity. 

SUPERVISION RECEIVED AND EXERCISED 

Receives general supervision from higher level maintenance positions. 

EYAMPtES Of DUTIES - Duties may include, b u t  are not  limited to,  the fo11owing: 

Public Works 

Conducts daily inspections of heating and a i r  cooling systems. 

Rep1 aces 1 i g hts , ball asts , and fixtures . 
Repairs locks, cuts keys, and rekeys locks. 

Repairs r o o f s ,  plumbing, and electrical  systems. 

Does preventive maintenance on heating and cooling systems; rcpairs systems. 

R e p a i r s  walks, b a s e b o a r d s ;  p a i n t s  b u i l d i n g s ;  performs c a b i n t r y  trork. 

Performs related duties as  required. 

Parks 
1- 

Ins ta l l s  a n d  repairs automatic  sprinkler system,  con t ro l  clocks, ele, t r i c  con- 
t r o l  valves, sprinkler heads, and  pipe lines. 

Repairs e lec t r ic  motors, replaces bearings and  pump seals. 

1 
I 
i -  
I I 5 6  



CITY OF LODI 
B u i  7di  ng Maintenance Worker ( Conti  nu ed) 

EXAMPLES OF DUTIES 

Parks  - 
Reads SPA i n t e r p r e t s  b l u e  p r i n t s  f o r  new s t r u c t u r e s ;  i n s t a l l s  w i r i n g ,  s p r  k- 
1 i n g  sj;?ems, does c o n c r e t e  work, p a i n t i n g ,  s t u c c o  work, r e s t room f i x t u r e s ,  
and ti:. work. 

I n s t a l l s  and ma in ta ins  sco reboa rds  f o r  f o o t b a l l  and baseba l l .  

I n s t a l l s  and repairs d r i n k i n g  f a u n t a i n s ,  sewage l i n e s ,  gas  l i n e s ,  w a t e r  heat- 
ers, s i n k s ,  toilets,  u r i n a l s ,  f i l t e r i n g  systems, c h l o r i n e  machine f o r  swimming 
pools ,  and h e a t e r s  for swimming pool 5. 

C o n s t r u c t s  and main ta ins  sun shades ,  b leachers ,  benches, cyc lone  f e n c e ,  g a t e s ,  
backs tops  for  b a l l  diemonds, bar-be-ques, and p l a y  ground eqoi  pment. 

Does c o n c r e t e  work, p l a c e s  forms, o r d e r s  amount needed fo r  cu rb ing  or b u i l d i n g  
shade  a rea .  

Repzirs windows, doors ,  plumbing, electric outlets, and water mains. 

Performs r e l a t e d  d u t i e s  as r equ i r ed .  

QUALIFICKTIONS 

Know1 edge of: 

Funddmentals o f  c a r p e n t r y ,  plumbing, e l e c t r i c a l  and machinery.  

Bas i c  maintenance and repsir procedures.  

Purposes and uses o f  numerous hand t c o l s  and power equipment,  

A v a r i e t y  of c o n s t r u c t i o n  and f i n i s h i n g  m a t e r i a l s .  

Bas ic  c o n s t r u c t i o n  methods. 

A b i l i t y  t o :  

Perform a v a r i e t y  o f  cons+ruc t ion ,  maintenance, and r e p a i r  t a s k s .  

LeJrn t e c h n i c a l l y  complex maintenance t a sks .  

Operate  a v a r i e t y  of  hand t o o l s  and power equipment. 

Uotk i n  an organ ized ,  n e i t ,  a n d  s a f e  manner. 

Read and i n t e r p r e t  b a s i c  b lue  p r i n t s .  
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C I T Y  OF LODI 
Building Raintenance worker (Continued) 

I 

I 

I 

t '.. - 

Experience and Education 

4 

Any combination pf experience and education that would likely produce 
the qualifying knowledge and ability. A typical combination i s :  . 

Ex pe t i  e nce : 

Three years experience fn  the building construction, mainten- 
ance, or machinery trades. 

Education: 

None required. 

Licenses or Certi ficates 

Possess'on o f  a valid Driver's License issued frm the California De- 
partment o f  Motor Vehicles, 
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CITY OF L O D I  ,r- - 
B U I L D i M G  SERVICE WORKER 

s 

DEFINITION 

P e r f o r m s  c u s t o L . d l ,  j a n i t o r i a l  and routine m a i n t e n a n c e  work fo r  Ci,y b u i l d i n g s  
and grounds ,  

D I S T I N G U I S H I N G  CHARACTERISTICS 

P o s i t i o n s  i n  this class perfom a v a r i e t y  of  t a s k s  i n  t h e  d a i l y  care and main- 
t e n a n c e  o f  b u i l d i n g s  and grounds,  T h i s  c lass  is  d i s t i n g u i s h e d  from t h e  Bui ld-  
i n g  Main tenance  Worker class i n  t h a t  i t  is n o t  e x p e c t e d  t o  d o  more t h a n  pre- 
v e n t i v e  mafntenance  f o r  h e a t i n g ,  cool i n g ,  and mechanical  systems, Work is 
p r i i n a r i l y  r o u t i n e  c u s t o d i a l ,  p r e v e n t i v e  main tenance  and 1 i g h t  r e p a i r ,  

S U P E R V I S I O N  R E C E I V E D  AND EXERCISED 

Receives g e n e r a l  s u p e r v i s i o n  from a s u p e r v i s o r y  o r  management p o s i t i o n .  

EXAMPLES OF D U T I E S  - D u t i e s  may i n c l u d e ,  b u t  are n o t  l i m i t e d  t o ,  t h e  f o l l o w i n g :  

Per forms d a i l y  b u i l d i n g  c u s t o d i a l  dutles such a s  c l e a n i n g ,  p l a n t  care, furnf- 
t u r e  moving, rep lacement  o f  l i g h t  bu lbs ,  and tr ish removal.  

Per forms groundskeeping aad  w a t e r  s y s t m  maintenance,  

Checks h e a t i n g  and c o o l i n g  systems for p r o p e r  o p e r a t i o n ;  performs p r e v e n t i v e  
m a i n t e n a n c e  such as l u b r i c a t i o n ,  

Checks a l a r m  systems and s p r i n k l e r  systems.  

- 

Orders su ppl i es . 
P e r f o m s  1 i g h t  r e p a i r  work to o f f i c e  machines ,  b u i l d i n g  systems, r e s t r o o m s ,  
and f u r n i t u r e .  

P e r f o m s  re la ted  d u t i e s  a s  r e q u i r e d .  

OUAL I FI CAT1 ONS 

Knowledge o f :  

B a s i c  main tenance  procedures  aAd mechanical p r i n c i p l e s .  

Ability to: 

Work i n d e p e n d e n t l y  and o r g a n i z e  d a i l y  work- 

'Jse and o p e r a t e  hand and l i g h t  power tools .  

. . . . . - . . . . . 



CITY OF LODI 
Building Service Worker (Continued) 

Experience and Education 

Any combination o f  experience and education that would 1 i kely produce 
the qua1 i fyi ng know1 edge and abil i ty. 

. 

! j  

... 

L 
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A RESOLUTION OF THE LODI CITY COUNCIL 
ADOPTING THE RECOMMENDED 1993-94 OPERATING BUDGET ADJUSTM5NTS 

BE IT RESOLVED, that the Lodi City Council hereby adopts the 
recamended 1993-94 Operating Budget adjustments, as set forth in 
Exhibit 3, attached hereto and incorporated herein by reference. 

I hereby certify that Resolution No. 93-111 was passed and 
by the Lodi City Council in a regular meeting held September 1, adopted 

1993 by the following vote: 

Ayes : Council Members - 
N o e s  : Council Members - 

Absent: Council Members - 

Jennifer M. Perrin 
City Clerk 

*. , -  . . . . - . - 
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CITY COUNCIL SHIRTSLEEVE SESSION COKKUNICATION 

DATE OF SHIRTSLEEVE: SESSION: Auwst 2 4 .  1993 

To : Honorable Mayor and Council Members 

From : Assistant City Manager 

Date : August 16, 1993 

Subj : 1993/94 Budget Reductions 

RECOMMENDED ACTION: The City Council consider the attached recoarmended 
budget reductions for 1993-94 fiscal year. 

EACKGROUM) INFORMATION: h%en the City Council adopted the 1993-94 budget, it 
was with the understanding that that document was an interim budget. The State 
of California had just adopted its budget, but the fiscal impact on the City of 
Lodi was not fully known. The Council directed staff to prepare further 
modifications to the budget in order to keep the City of Lodi fiscally sound. 

Last week we were notified by the County Tax Collector that the City of Lcdi 
received $90,000 more in Property Tax than was due. In order to rectify that 
situation, the County will withhold from the City the $90,000 in 1993-94. 
Therefore, it was necessary to find an additional $90,000. The recommendations 
contained herein provide for those additior.al sums. It also takes into 
consideration an adjustment in unemployment insurance costs for part-time 
employees, some necessary reclassifications that were not included in the budget 
and a $31,000 rebate from Standard Irisurance Company for good experience in the 
City's group health coverage. 

These recommendations do not consider the reduction of any permanent, full-time 
positions that are filled. There are zhree recommended staffing reductions: a 
Park Fhnger, an undetermined clerical position, and a contract position in the 
Engineering Division. There is presently a vacmcy of a Senior Park Ranger. W e  
propose filling that position, eliminating the Park Ranger position, and adding 
additional part-time hours. This will provide the same level of coverage the 
City has enjoyed for the last year. We have a vacancy of Department Secretary 
and have received notification that an Administrative Clerk I1 will be leaving 
the City. We are looking at means of reassigning personnel to provide the 
necessary coverage and will eventually el imixite  one position in the City 
organization or generate sufficient savings through attrition and the hiring 
freeze tc offset that cost. The Traffic Engineering Assistant position is 
filled with a contract employee working on an hourly basis. 

Included in this proposal are a number of reclassifications which would normally 
have been done when the budget was initially presented to the City Council. 
Council will recall we were in negotiations with the bargaining units asking 



Shirtsleeve Session 
August 24, 1993 
Page T.40 

them to forgo negotiated salary increases. We discussed the ramifications of 
reclassification with them. It was their contention that they could not 
regotiate no increases for most of the employees and then agree to upgrades for 
a select group of employee. Each one of the recommended reclassifications is 
the direct result of employees assuming more responsibilities and more complex 
duties as a result of budget reductions or increased responsibilities assigned. 

Staff recamending that $45,500 be transferred from the Long Term Disability 
F'und. The City is self-insured in this area and has sufficient reserves to 
cover any anticipated costs during this fiscal year; therefore, we propose 
transferring an amount equal to one year's premium to the General Fund. 

A portion of the recanmended reductiDns comes from reductions in contributions 
made by the City to other organizations. Recommended is a $2,500 reduction in 
the contribution to the San Yoaquin Partnership and to the C h h e r  of C m e r c e ;  a 
$200 reduction to the Lodi Downtown Business Association, and a $3,500 reduction 
in contributions to the Lodi Arts Commission. Representatives of those 
organizations have been notified of the Tuesday, August 24 "Shirtsleeve" meting 
LO The remaining savings are the 
result of further belt-tightening, putting off the acquisition of  certain data 
processing hardware, and curtailing training. 

is 

they may present comments to the City Council. 

These recommendations do not include any additional monies that may be received 
from increased adult sports fees, fees for special services from the Police 
and/or Fire Departments, Encroachment permits, or any other revenue 
enhancements. 

?'he recommended reductions are more than the $400,000 needed this year. This is 
in recognition that the State is backfilling a portion of the $600,000 reduction 
in property tax with some one-time money. These reductions will give us a head 
start in covering any short fall the City may experience next year. 

FUNDING: None required 

Rzspectfully submitted, 

Jerry L. G l e M  
A s s i s t a n t  City Manager 

JGBbTDGET. lO/'TxTA. 01V 

~" ~ . . . .. . .. . . .. .... ... . . . .. ... . .. . .~ ..I _ "  ~ - 



Reductions 1993/94 Budget 
SUMMAR? 

FUNCTION 

ADMINISTRATION 
CITYWIDE ACTIVITIES 
COMMUNrrY DEVELOPMENT 
FINANCE 
POUCE 
FIRE 
PARKS AND RECRWTION 
PUBUC WORKS 
ELECTRIC 

TOTAL 

AMOUNT 

$7,405 
$1 41,385 

$3,440 
$21,990 
$31,775 

$500 
$33,185 
$50,875 

$1 68,400 

$458,955 



Account No. 

10-001.1 
10-035.1 
1 0- 040.1 
10-040.1 
10- 040.1 
10-020.6 
10- 020.6 
10- 020.6 

Total 

Reductions 1993/94 Budget 
Administration 

Description 

31 6 Auto Allowance 
31 5 Conferences 
31 5 Conferences 
399 Supplies NOC 
501 Office Equipment 
Chamber of Commerce 
Partnership 
LDBA 

Amount 

$250 
$500 
$905 
$300 
$250 

$2,500 
$2,500 
$200 

$7,405 



Adjustment 1993 -94 Budget 
City Wide Activities 

Account No. 

27 - 020.03 
Various 
10- 020.5 

Description Amount 

Transfer from LTD Fund $45,745 
Adjust Unemployment Insurance costs (S 8,56 5) 
343 Property Insurance $4.000 
Life Insurance Rebate 331.000 

Subtotal $72.1 80 

Reclassifications 1993/94 Budget 

Account No. Description Amount 

Sewer Fund From: Plant & Equipment Mechanic 
. To: Sr. Plant & Equipment Mechanic (52.5 70) 

Water Fund From: Plant & Equipment Mechanic 
To: Sr. Plant & Equipment Mechanic ($2,570) 

10-302.1 From: Engineering Technician II 
To: Sr. Engineering Technician ($2,4 65) 

10-040.3 From: Administrative Clerk I I  
To: Risk Management Technician ($1,595) 

10-531.1 From: Building Maint. Worker 
To Building Service Worker 
335 Contract Services 

$8,080 
($1 0,000) 

Subtotal ($1 1 , 1 20) 

Position Reductions 
1993-94 Budget 

Account No. 

U N KNOWN 

10-201.01 

10-752.08 
10-752.08 

10-302.1 

Description Amount 

Clerical Position (9 months) 
Partime Hours 

$23,825 
(S 8,O 00) 

Bart. Chief 3 months $1 9,295 

Eliminate Prks Ranger 
Add Partime Hours 

S38.105 
($1 5,000) 

Eliminate Traffic Eng. Assist. (Cartwright) 522,100 

Subtotal S80,325 

TOTAL S141.385 



/- 

Account No. 

10- 045.02 
10- 045.02 
10-045.02 
10- 045.02 

Total 

Reauctions 1993/94 t3udget 
Communtty Development 

Description 

102 Overtime 
313 Software 
350 Tires and Tubes 
358 Trainma 

Amount 

$1,040 
$1,500 
$400 
$500 

$3,440 



Account No. 

10- 050.01 
1 0- 05O.05 
10- 050.05 
10- 050.07 
1 0- 050.02 
1 0- 050.02 
10- 050.02 
10-050.03 
1 0- 050.05 
10- 050.06 
10-050.06 
1 0-050.07 
10- 050.07 

Reductions 1993/94 Budget 
Finance 

Description - 

102 Overtime 
102 Overtime 
103 Parttime 
103 Parttime 
313 Software 
334 Repairs to BIdgs 
359 Small Tools 
313 Software 
31 5 Collection Conference 
315 AS 400 Tech. Seminar 
358 Training 
315 Public Parking Conference 
3,?3 Parking Seminar 

Amount 

$1 90 
$200 

$4.400 
$1.800 
$3,000 
$500 
$250 

$5,000 
$500 

$4,OOo 
$1 ,OOo 

$750 
$400 

Total $21,990 



Account No. 

10- 103.1 
10- 103.2 
10- 103.3 
10- 103.1 
10- 103.1 
10- 103.1 
10- 103.1 
13- 103.1 
10- 103.1 
10- 103.1 

Total 

Reductions 19!33/94 Budget 
Police 

9 
Description 

102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
301 Printing 
306 Safety Equipment 
307 Office Supplies 
313 Software 
323 Professional Services 
352 Dept. Materials 
355 General Supplies 

Amount 

$275 
$13.5W 
$3,000 
$500 

$2,000 
$1,000 
$9,000 

$500 
$1.000 
$1.000 

$31,775 



Account No. 

10-201 -01 

Total 

Reductions 1993/94 Budget 
Fire 

Description 

399 Supplies NOC 

Amount 

$500 

$500 



Account No. 

1 0- 702.01 
10-702.02 
10-702.03 
10-702.04 
10-75201 
1 0- 752.01 
10- 752.03 

Total 

Reductions 1993/94 Budget 
Parks and Recreation 5 

Description 

lapartime Playgrounds 
lapartime Teen Sports 
1 (X3Partime Misc. indoor/outdoor 
103Partime Acquatics 
352 Special Dept. Materials 
359 Small Tools 
359 Small Tools 

Amount 

$4,000 
$1 0,000 
$1,685 

$1 0,000 
$3,000 
$500 

$4,m 

$33,185 



Reauctions 1993194 Budget 
Public Works 

Account No. Description Amount 

10-%1.1 
10-351.1 
10-351.1 
10-302.1 
10- 302.1 
10-302.1 
1 0- 503.4 
10-503.5 
1 0- 'W3.6 
1 0- 503.8 
1 0- 503.9 
10- 503.9 
-; 3-503.9 
10-504.1 

103 Partime 
104Severance Pay 
335 Reduce Janitorial City Hall & Police 
307 Office Supplies 
313 Software 
350 Training 
352 Special Dept Materials 
352 Specia! Dept Materials 
520 Spying Cmtract 
52C Lane qtriping 
331 Repairs to Machinery 
-335 Maint Contracts 
352 Special Dept. Materials 
352 Parking lot repaint 

$4,040 
$6,370 
$5,400 
$700 

$2,000 
$500 

$4,500 
$200 

$1,500 
$2,500 
$1,700 
$2,500 
$1,500 
$1.000 

Total General Fund $34,410 

17-403.1 103 Partime Clerical 
17-403.1 103 Summer Help 

$4,550 
$2,800 

Total Sewer Fund $7,350 

1 8- 451.03 103 Water Conservation - Parttime Cleria $1,890 
1 8- 451.03 301 Printing $200 
1 8- 451 -03 352 Special Materials $600 
18-451.03 358 Training $75 
18-455.01 103 Summer Help $5,600 
18-455.01 352 Dept. Materials $750 

Total Water Fund $9.1 15 

TOTAL PUBUC WORKS $50,875 



Reductions 19?/34 Budget 
Electric 

Account No. Description 

16- 601 -01 
1 6- 601.01 623 Refunds 
16- 604.09 
1 6- 604.09 

323 Professional Services 

324 Transportation (carry over) 
51 1 Transformers (carryover) 

Total 

Amount 

$20,000 
$72400 
$36,000 
$40,000 

$1 68,400 



1 PUBLIC WORKS DEPARTMEN1 

WATEFWVASTEWATER OMSO I 
z 

Fund Code: 17-18 

Account Code: Various 

Object we: 101 

Jusn RCATTON: 

f 

SUPPLEMENTAL BUDGET 
REQUEST 
1993 - 1994 

PUNT EQUIPMENT 

I -  [ MECHANIC (2) 

- X NEW Item or Program 

- REPLACEMENT 

Life Expectancy - NIA 

1 

cost $4.930 
(32.4651yr. Each x 2) 
Miscellaneous 
Tax 
Trade-in 

Total Ccst f4.930 

Redassification is requested for two of the City’s four Plant and Equipment Mechanics. Current& two mechanics are 
Pssigned to the Municipal Service Center. Trnse mechanics specrfic duties are operation and maintenance of the 
‘.rYenty-four water web, stand-by generators, chlorination systems, one Granulated Activated Carbon System and 
)*elated equipment. Addinally, they maintain the sanitary sewer and industrial lift stations and storm pumping 
facilities. They wril in the very near future be overseeing the operation and maintenance of possibly two more 
Granulated Activated Carbon Systems (GAG) at various wells (DBCP dilemma). 

Additionally, the Mechanics trouble shoot reported problems in the water and wastewater systems to determine if a 
City or customer problem exists. The Mechanics are also responsible for locating all undergmund utilities (water, 
sewer, storm facilities) prior to any construction by hmeowners and/or contractors. 

Two other Plant acd Equipment Mechanics are assigned to the White Sough Water Pollution Control Facility. These 
Mechanics do all phases of maintenance and repair a multitude of equipment and appurtenances at White Slough. 

The current practice is a rotational schedule that moves all four Plant and Equipment Mechanics every 4 to 6 months 
between the MSC and White Slough. 

Division management believes that due to the growing sophistication of both areas (Wells and White Slough) that it is 
unwise to continue a complete rotation. 

It is our recommendation that two Plant and Equipment Mechanics be reclassified to Seniofs and one be assigned to 
the MSC and the other to White Slough. This would give the Division continuity and reduce potential errors and 
oversites that have occurred. There would then be one person responsible for each area and responsible fcr 
assigning and following up on work. 

. .  

. ... 



Fund Code: See below 

Account Code: 301.01 

Object Code: 100 Series 

XX REPLACEMENT - 
Life Expectancy - N/A 

JUSTIFICATION: 

Tax S 
Trade-in $ 

SUPPLEMENTAL BUDGET ENGINEERING DIVISION - 
ENGINEERING TECHNICIAN 
1/11 TO SENIOR 
ENGINEERING TECHNICIAN 

1993 - 1994 

NEW Item or Program c o s t  $ 5,972 I M:sc. $ 
- 

I Total Cost 3 5,972 

This request is for the reclassification o f  the Engineering Technician 1/11 in the 
Development Services Section t o  a Senior Engineering Technician level. 

This request for reclassification was made thls year (see attached materials) and, at 
the direction of the-City Manager, has been included as a supplemental request in this 
year's budget. 

FUNDING: 

The total cost of this reclassification is $4,998 in salary and $974 in fringe 
benefits. 
Thus, the net cost to the General Fund, including fringe benefits, is $3580. 

Approximately 40% o f  this cost will be applied to engineering fee revenue. 

. . ,. 

SBRENGiTXTW. F?? 04/06/53 
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ME.??OFi tDUM, City of Lodi, ?ublic Works partment 

4 

8%- OUa'eS & O h  SUbdMSbfl F f a  Ch&&lg and ' 

m c 5 m e n t  peimNc3unterwcuX Under any reurpanhatiac. mesa 
mes win sill be there. The alternative is to use an engineer as we did 
mariy Ye= ago- 
H e r  p e r i c m c e  cf these tasks is not the result of miIIed vaunce~ or 
any otfier temporary ckmstance. 

The Civision has one W r n e  equivalent position fitled by a c=rrbac: 
employee. Wtticr wiil be *vaa!d this SiflTIITler. Thus. we mu have scme 
additional f l e X i k  in mxpnking, if neessary. 

Thesa tasks are cne cf the few Caecal Fund p o s ~ o n s  hrgeiy funded by 
fees. As sud. we have an cbligation to saff it pmpedy. 
Last and prcoabty mast *nwrtant it is the right thing to do. As noted  in 
our previous memo ( c p y  afla&ed), this subjec h a s  b c n  c i k s s e d  far 
over rwo years. Ms. Matsumom is nct 
mrnukun formally. We know she is upset by this situation and has  
spcken to her supervisors on many OctaSjons about her s-on 
Wherher we have four hundred employees or three hundred. it is 
important we mat them fariy. Wrth posible reduc'ons in staif, it wiil be 
even mare important that the employees who are left feel they are king 
treated fairty. 

kind of Fenon to shirlc duries ar 

We q e  you to appmve mis request and drec %e Fononnd Cepanmerrt to prccged 

, ... 



MOGWNUUM, C i q  o f  Lzdi,  PtlbIic #orks Oegament 

TO : Penonnel O i  mczor 

moM: Pub1 ic 'darks Director 

DATE: January 25, 1993 

SUBJECT: Reclassification of Engineering Technician i i  

Our Engineering Technician I1 in the Engineering Development S e r t i c s  
Section, Jeannie Matsumoto, has requeszd per position be reclassified to 
Senior Engineering Technician. Jeannie feels she i s  working o u t  o f  her 
classification based-on the Pjpiul d u t i e s  she has been performing f o r  the 
l a s t  few y e a n .  
issues most encroachment penits,  cclecks subdivision plans  and inaps and 
confers direcr ly  with t!!e engineerr prqaring these i tens. 

This i s  n o t  the f irst t i r e  Jeannie has discussed a reclassification w i t h  
us- 
engineering pos i t i ons  a t  one time- 
submittals, we pt-uposed an Eng ine r ing  Oivision c l a s s i f i c ~ t i c n  study and 
included a specific recumtendation f o r  the upgrading of t!!is position. 
'rihile we sti l l  feel this overall classification study should be done, we 
feel that  i n  fairness t o  J a m i e  Hatsumoto, who has been very patient i n  
this regard, and i n  l ight oi L7e itens she pointed ou'c i n  Lye j o b  

She is the main Public Works p e n i t  counter person, 

In L9e past, our response has been that we hoped to evaluate all the 
In both tfie 1991/02 and 1992193 budget 

.specifications, t h e  Ci t . 1  should act on L!is request- 

The specificatians involved are attached. 
specification contains l i t t l e  reference t o  development roview duties. 
Senior Engineering Tecfinician specification clearly cover3 many of 
Jeannie's duties. 
duties a r e  usually handled by a "senior-Qpe" technician o r  an engineer. 
Me a l s o  noted that most agencies have more than L9e three leve ls  o f  
subprofessional classifications Lndi has. 

Tne Engineering TecWcian 1/11 
The 

In checking wit5 other agencies, i t  appe3rs these 



OEXHITTQY 

Performs sub-pmfess iona l  engineen'nq o f f i c e  and f i e l d  work involv ing  survey-  
ing, d r a f t i n g ,  minor inspecTion and design,  T h i s  i s  a f l e x i b l y  sc i f f ed  class 
series i n  t h a t  a I l e v e l  pos i t i on  ,MY reasonably  expect t3 progress t o  t!e 11 
1 eve1 w i t h  t r a i n i n g  and satisfactmy performance. 

E n u i n e e r i n a  Techn ic i an  I - Thfs is  the entry l e v e l  f o r  "le sub-prufessfonal 
e n q i n e n m n g  class series, Positions i n  t9is class are d i s t i n g u i s h e d  fron t ! !e  
Enginee r ing  Technic ian  I1 class i n  tha t  "rey a r e  no t  expec ted  t o  be famil iar  
n i t !  a broad range  of subpro fes s ina l  engineer ing  f u n c t i o n s  but are  expected to 
Perfon  a s s i g n e d  d u t i e s  respons ib ly  given' necersary :raining. As incurobents 
g a i n  e x p e r i e n c e  i n  the p o s i t i o n ,  they prugres s ive ly  acquire t!!e knowledge and 
abilities o f  >e f ig inkwing  Technician 11, 

Enuinee r ina  Technician II - Tinis is L!e journey l e v e l  c l a s s  i n  the sub-pmfes- 
s i o n a i  e n g i n e e r i n g  class series. Positions i n  t9is class are d i s t i n g u i s h e d  
f r u m  t h e  Engineor ing  Technician I class i n  t h a t  -they p e r f o n  a broader  range 
of subprofessional  engineer ing  tasks and a r e  familiar with numerous office 

3 and f i e l d  tasks, Tfiey a r e  d i s t i n g u i s h e d  f rom the Senior Engineering Techni- 
c i a n  i n  t h a t  they a r e  n o t  expected t o  possess extensive, s p e c i a l i z e d  knowledge 
i n  one or more eng inee r ing  areas and do not  r e g u l a r l y  exercise indirect super- 
v i s i o n  o v e r  subord ina te s .  Posftlons i n  this class nomally are  f i l l e d  f r c m  
the I level.  

, ' 

SUPEWISION 2ECZIVEil AND E X E K I S E I I  

Enai neeri nu Technici  an I 

Receives immediate supe rv i s ion  fru h ighe r  level sub-profess iona l  e n g i n e e r i n g  
positions and fm professional eng inee r r ,  

Engineer ina Technician 11 

Receives genera l  supe rv i s ion  f m n  a S e n i o r  Engineer ing Technic ian  ar.d p r o f s -  
si onal engin eer i  ng pos iti ON - 
Occassionally ae rc i se s  indirect s u p e n i s i o n  of a technical nature o v e r  L q i -  
n e e r i n g  Technic ian  1's. u s u a l l y  by assisting i n  the i r  training, 



CITY Of LOO1 
E n g i n e e t i  ng f e c n n i t i a n  , 
E n g i  n e t t 1  ng Techni c i  an I I ( Conti nued 1 - -  I 

Uses d r a f t i n g  i n s t r u m e n t s ;  perfoms design work on less complex p u b l i c  works 
projects. 

i 

i 

Prepares rwgh layouts, drawings,  diagrams, and p l a n s  fo r -  public works pro30 
ec+&. 

Perfoms L!e ccmpuring and d ra f i ing  o p e r a t i o n s  involved  i n  r educ ing  f i e l d  sur- 
vey n o t e s ,  

Cal cu7 ates f i  stances, tj es, -angles ,  area, s a t i o n s  , traverses, closures and 
c o n s t r u c t i o n  q u a n t i t i e s ,  

c . .C -- _. . .  _ _  

. .  

b Y S  Out, draws, inks, traces, chesks, and keeps  maps u p  to date. 

Refers t o  p u b l i c  records tc o b t a i n  i n f o m a t i o n  n e c e s s a r y  f o r  PmjectS- i 
I - . - -  

Takes traffic counts and surveys. - -  . -  - -  
Takes s’imple survey notes, does  such  engineering drawing is tracing IMPS a n d  

Draws details fran m g h  layoats of drawings, 

1 

simp1 e c o n s t r u c t i  on pl ans and d i  agrarm. - -  
(-- 

Letters eitFer freehand o r  w i t h  t h e  a i d  o f  mechanical l e t t e r i n g  devices .  

Assists i n  ma in ta in ing  d r a f t i n g  s u p p l i e s .  

Copies data, cmputes areas and tabu1 ates readings .  

Makes mathemat ica l  computa t ions ,  

Operates b ? u e p t i n t  machine. 

Operates t r a n s i t s  anti levels t o  d e t e n i n e  d i s t a n c e s ,  layou: cu rves  and e s a -  
blish t ies  i n  the  F E p a r a t i o n  o f  a v a r i e t y  of p r e l i m i n a r y  l o c a t i o n s ,  canstmc- 

May s e w e  a a working survey  party  chief working with s u b o r d i n a t e s  i n  the  
o b s e r v a t i o n ,  cmpuzing and recordin9 o f  f i e ld  d a t a .  

t i o n ,  p roperzy ,  and other  survey work. 
I 

. ... 

Deternines l i n e s ,  a n g l e s ,  d i s t a n c e s ,  e l e v a t i o n s ,  a n d  keeps f i e l d  notes o f  
r e a d i n g s  and o b s e r v a t i o n s .  ! 



CITY OF LOO1 
Engineering Technician I - 
Engineering Technician I 1  (Continued) 

-. ’ 

EXAMPLES OF UUTTES. 

*--. 

.~ .- . 

Field 

Calculates cuts and fiils for pipe and street work. 

Takes -elative compaction tests. 

Serves as rodman or chzirman in performing supervised work with an engineerinr 
survey party i n  the field. 

I n  a training capacity, may operate transits and levels as instrumentman on the 
survey party. 

Performs other related duties as required. 

QUALIFTCATTONS 

Enaineerina Technician I 

Knonl edue of: 

Drafting methods, techniques and equipment. 

The principles and uses o f  algebra, geometry, and trigonometry. 

Elementry engineering survey principles and practices. 

Ab i 1 i tv t o  : 

Do simple drafting neatly and accurately. 

Solve problem and make computations using algebra, geometry, and 
tr’gonornetry.. 

Follow oral and written directions. 

Exoerience and Education 

Any cornbination of experience and education t h a t  would 1 ikely produce t h e  
q u a l i f y i n g  knowledge and ability. A typical comb ina t ion  i s :  

E x D e r i  ence : 

NO related working experience. 

Education_: 

CcmDletion o f  h i g h  school or i t s  equivalent supplenented by 
courses in algebra, geometry, trigonometr:t, and nechanical 
drzwing. 

. .. 

190 8ev. 1 1 / 6 / 8 5  
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CITY-OF LOO1 
Engineering Technician I 
Engineering Technician I1 (Continued) 

Licenses and Certificates 

Possession of a valid Driver's License issued from the California 
Departnent o f  Motor Vehicles. 

Enaineerfw ;Technician TI 

In addition to the requirements of the Engineering Technician I: 

Knclwledae of :  

Nomenclature, symbols, methods, practices, techniques, and instruments 
used in drafting, mapping, and surveying. 

A b i l i t y  t o :  

Perform a varieiy o f  office and field sub-professior?al engineering work, 

Collect and analyze data. 

Prepare neat and accurate construction plans, drawings and diagrams. 

Interpret engineering maps plans , construction standards and legal 
descriptions. 

Understand and apply taws, rules and regulations. 

--1 

Operate computers and learn vari-,:: =oftware programs. 

Exoerience and Education 

Any combination of experience and education that would likely produce the 
qualifying knowledge and ability. A typical colnbination is: 

Ex perf ence : 

TWO years o f  sub-professional engineering office or field work. 

. Education: 

Completion of h i g h  ~ ~ 1 , 0 0 1  or i t s  equivalent supplemented by 
cotirses in drafting, trigonometry, and surveying. 

Licenses and Certificates 

Posser;sjon of a valid Driver's License issued from the .California 
Department o f  Motor Vehicles. 

1 ? 1  Rev. 11/6/85 



. .  . 
L ' r -  . -  

Under gene ra l  supe,-Jision, pezforzs advanced a?chnicz!l. sub-professionit: 
off ice  and field work involving design. surreying, c w u t e r s ,  develcpmenc 
services, t-aific o r  ocher tecbical engineering sen ices  ; perfoms other  
ciuties as assiqned. 

DISTXNGJTSdING C i ? m I s I ? ( :  

';his is a lead or speciaEst level Ll the -ub-proiessional, engi7ecring 
class series. l o s i t i o n s  in t h i s  class are d i sc inwished  Prcm i!!e 
&gmeer ing  Tecknician if class i? t7at t l e y  p e r f o m  t!!e most difficu.I.t  and 
c-lex encineer9.q sup-rt work and may provide lead dizeczion and zzzining 
to other engineerinq sza f f .  

3 e c a i v e s  genezal superJision :,-om professiondl l eve l  engineers, 
lead dL-ection over engineering t e c ! i c l F s  and ot!ers as assigned, 

nay provide 

m T Z  OF I)-: 
f o l l c w b g ;  depend%?+ upon engineering assigrucent. 

Pe r foms  c-le~ h a f t k g  and mapphq assignments using manual cr 

Duties may include h c  are  no< l ~ t e d  to the 

c-quter-aided net\&; ?repare layouts, ?lans, s e c i 5 c x i c n s  and 
ather designs for various public uorks projects frcm enqineer's 
hs-kzuczions and. notes - 
and procedures; aetecaines and lays OU'I: w n t z o l s  for aerial 
ghotogramzerq. - _  -, - . . -  

R&ces .sa.=.=ey field notes, ?repares.  &ntity take-offs, material' 

s, . me-. ? z c e l  End -division mps f o r  cozmuance w i t ?  codes, ia l ic ies  

. .  
. - .  - .  

p a n r i e s  and ocher engmeerdg  rash using a pmgr;ur;nable c a h d a t o r ;  
mixt&s and upeates ace;-ate recod&, survey b r a  a d  srogress 
recor-,s. 

l i n e s ,  grades and -&g neasurements. 

?ro) ec: enqineer . 

de?en&g on zssic;nment. 

-office studies, assessing speed L i n ~ t ~ .  tza22.i~ c a n e ,  vehicnlar and 
TedesL--i.zn voiumes. parking data and t-affic c o n f z l s .  

?erfar=ls z z w r a p n i c  sus-JeyiTg, i lshg e l e e z c n i c  equipment, sett i i ig 

?ez-orxs cans---ac=ion s z z k b g  Sasea on plans znd t e c ! c a l  d k e c i o n s  of 

nay ?Lan, acn i io r ,  evaluate work and e z i n  N S o r L i a t e  technicians. 

. ?=wide$ ieciinical  suppor,' KO t-w-fic engineer by conduc*&g field and 

- -  

Analyzes .z,-af2ic and accident data frm f i e l d  s tud ie s  and c w u t e r i z e d  
inforxacicn. ?10t=ing Ocher. on naps and ~ s s i s ~ s  t \e  t -a i f ic  engineer in 
d e t e m i n i n q  inprovements . 
presentat icn KO City Cs.mcii; responds t o . c i t 2 e n  ccmplainzs o r  
zxpizies. 

easement; &la zIqhts C f  uay; ?rv+rSSes S'CeeK zights-af-uay. .. 

?repares l a y c u t s .  Craui?gs. wrlzfen repor=:. menormda and letters for 

. .  

x. Resez-ckes ma ?repares 2-er-y descr '?t lons,  annexatlcn Zescrlpclons, 
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Superti ses =!!e preparation of u t i L t y  inventory r.?c-xds and riaintaizs 

x *suers q u e s t i o n s  and cnnfers  wit!! mntractors, p z c p a r t y  Cwntrs, 
u t i l i t y  system maps. 

engineers and representat ives  of other government agencies  mqarding 
a s s i g n e d  areas of experese. 

engureering recmdkeeping , graphics,  surveying c a d  ot!!er enqinaering 
a p p E u t i o n s :  develops engineering appl icat ions  for ccnrputerized 
recordkeeping us ing  various data base softuara. 

Provides lead di-eccion i n  the operation of microccmputets for  

n m m m  cu m bT1ONS : 

itnowledae of: 
?r Fnciples  . aractices and te-minology of varied engineering tec!mical 
support work including k a f t i n g ,  mapping, tzaffic c o n t v l .  tiefd i i iqect ion 
and field suney.  
tcnrmcn public vorks constmct ior i  methods and materials. an6 inspection.  
PrincLpfes of 'algebra, gearnetrp and t=iqonometr-i. 
Ccmputer zqpl icat ions  related to engineering mathematics or" L-af'cing 
prcblems; p r b c i ? l e s - a n d  techniques of data base msnagement- - 
Standard office ?=actices and pracedures. 
Data collec-5on and analyses methods. 

Rbilim to: 
Plan. assign. review and L a  ot!!ers in work pmcednres. 
P e r f o o l  technical engineering sappoe work in a varietp of areas. 
Use M t h n p - t o o l s  a d  @ p e n t  and pregare skilled layouts, ~ 2 s  and 
graphic rrraterials. .-- . 
Analyze tec-ca', engineer-hg and statistical infox=ation.. evaluate 
alternackres a i d  d e -  sound reccm5endations 
H a i n t a i n  re-& an2 prepare clear and csnc i se  r e p o r t 3  and c a z x s p x d e n c e .  
Hake acrzrare  f i e l d  inspe~+A~s .  
3 * & E s h  and maintain e f f e e L v e  uorkh3 relat2onshi?s. 

~ D C X T I C S  &?I) sQEuEl?r=: 

Any c&iqaeon equivalent to W e r i e n c e  and educatlcn Lhzt would l ikely 
provide t !e  required knaule2ge and a b i l i t i e s  uould be c p U y i r r g .  A typical. 
ccmbmaticn is: 

EEucatlor .: 
m l e u c n  of high scho l  or its e d v a l e n t  m p p l e z e n t e c !  by c3urses in 
d r a i t i n g ,  m e y m g ,  and c w u t e t  s c i e n c e .  

. '' 
- 

-- 



R E C W S I F I C A T I O N  OF ADMINISTRATIVE CLERK I1 
TO R I S K  MANAGEMENT TECHNICIAN 

1993/94 FUDGET 

When the position of Administrative Clerk XI was created i n  the City 
Manager's office in 1990, it was difficult to fully delineste its complete scope 
of responsibilities. This position acquired responsibilities for administration 
of workers' canpensation and general liability programs at its inception. These 
responsibilities were transferred from the Personnel, City Clerk and City 
Attorney off-* :es. Initially, this position performed secretarial duties. 
However, the responsibilities rapidly increased to include more pro-active 
efforts towards developing conmudcation linkages between Associated Claims 
Management, Inc., Insurance Consulting Associates, departments, attorneys, 
physicians and City Administration. This position also played a role in 
developing systems designed to streamline work flow and reduce claims. 

In addition to its risk management function, this position also has solid 
waste management responsibilities which include processing of refuse rate 
reduction applications, preparing agenda and minutes for the Solid Waste 
Management Task Force meetings, answering innumerable inquiries from residents 
regarding use of the new collection system and refuse fees, and communicating 
with California Waste Removal Systems on collection system issues. 

The following qualifications are essential in order to maintain the level of 
service which has developed. A working knowledge of the practices and procedures 
of workers' compensation third party administrators is a must. An ability to 
decipher legal documents, meet legal deadlines and knowledge of the legal system 
is also essential. 

The ability to simply perform clerical tasks is not sufficient for this 
position. Workers' compensation has numerous inherent deadlines (trial dates, 
medical evaluation, permanent disability awards) which must be observed. Failing 
to take certain actions on particular dates or overlooking significant details 
associated with cases can translate into financial losses for the City. This 
position is also responaible for highly sensitive, confidential issues. These 
qualities are not normally found in a traditional Administrative Clerk 11 
pos i t ion. 

The employee must also possess the ability to observe systems and procedures 
and recognize ways to improve, or replace them with superior alternatives. Third 
party administrators traditicnally do no= receive compensation on the basis of 
their ability to reduce the number of claims submitted to the client. In fact, 
the converse is often true, the greater the number, the greater their 
compensation. This positicn calls for an individual who can effect system 
improvements in a pro-active manner. The objective of these improvements is to 
reduce the n-er and severity of claims. This requires both technical skills as 
well as human relations skills. The position must be able to develop and 
maintain friendly working relationships with employees in order to elicit their 
continued cooperation. 



RECLASSIFICATION OF ADMINISTRATIVE CLERK 11 
TO RISK MANAGGMISNT " I C ~  - 1993/94 BUDGET 
September 1, 1993 
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In addiLlon to the responsibilit:-es of this position outlined above, many 
new responeibilities have been added. With the creation of the Economic 
Development Coordinator, several safety responsibilities have been transferred. 
Some of these duties include: 

SB 198/Cal-OSHA regulations 
Hearing tests/Hepatitis shots/Flu shots 
Safety committee co-chair 
Safety buck program 
Completior, of safety glasses program 
United Way 

On top  of all this, the City is attempting to initiate a wellness effort 
which is necessary towards reducing the frequency and severity of injuries such 
as heart attacks. Other duties are also assigned to this office such as analysis 
of the City Code Enforcement Progrtm. 

Over the course of this position these accomplishments have been realized: 

N u m b e r  of litigated claims are down (only 4 in the past 12 months) 

Temporary Disability hours have been reduced: 1991 8,084.50 
1992 5,568.50 

estimated for 1993 2,650.00 

This represents a savings of approximately 67% of total temporary disability 
hours over the last two years. The use of temporary disability hours has several 
negative spin-off effects. The longer an employee is away from work, the greater 
the probability that other costs such as medical treatment will escalate. The 
containment of temporary disability hours is a keystone of the entire workers' 
compensation system. To keep these number un'er control, it is imperative that 
the City maintain its current level of effort. 

There is widespread agreement in the State of California that the workers' 
conpensation and general liability systems are Out of control. This situation, 
especially regarding workers' compensation claims, is damaging not not only to 
cities which must incur huge losses, but also to applicants. In worst cases, 
employees can become entangled in a ponderous system which demands a great deal 
of their time, energy and effort. This position helps to facilitate and simplify 
the complex system we must manage. By explaining workers' compensation laws, 
practices, and procedures regarding litigated and non-litigated claims to 
employees, the level of comunication has increased and misconceptions regarding 
this system have been reduced. 



A RISSOLUTION OF THE LODI CITY COUNCIL 
ADOPTING THE RECOMIENDED 1993-94 OPEFtATXNG BUDGET ADJUSTMENTS 

BE IT RESOLVED, that the Lodi City Council hereby adopts the 
recommended 1993-94 Operating Budget adjustments, a8 set forth in 
Exhibit A, attached hereto and incorporated herein by reference. 

I hereby certify that Resolution No. 93-111 was passed and 
adopted by the Loci C i c  -zuncil in a reydax meeting held September 1, 
1993 by the following vote: 

Ayes : Council Members - Mann, Sieglock, Snider and Pennino 
(Mayor 1 

xaes: Colmcil Yembers - Davenport 
Absent: Council Members - None 

City Clerk 



Reductions 1993/94 Budget 
SUMMARY 

FUNCTION 

AD M I N I STRATI 0 N 
CITYWIDE ACTlViTlES 
COMMUNIW DWELOPMENT 
FINANCE 
POUCE 
FlRE 
PARKS AND RECREATION 
PUBLIC WORKS 
ELECTRlC 

TOTAL 

AMOUNT 

$2,205 
$152,505 
$3,440 

$21,990 
$31,775 

$500 
$33,185 
$50,875 

$1 68,400 

$464,875 



Account No. 

10-001.1 
10-035.1 
10-040.1 
10-040.1 
10-040.1 

Total 

- 
* i  

Reductions 1993194 Budget 
Administration 

Description 

31 6 Auto Allowance 
31 5 Conferences 
31 5 Conferefices 
399 Supplies NOC 
501 Office Equipment 

Amount 

$250 
$500 
$905 
$300 
$250 

$2,205 



% Adjustment 1993-94 Budget 
City Wide Activities 

Account No. Description 

27- 020.03 
Various Adjust Unemployment Insurance costs 
1 0- 020.5 

Transfer from LTD Fund 

343 Property Insurance 
Life t nsuran ce Rebate 

Subtotal 

Position Reductions 
19!33-94 Budget 

Account No. 

UNKNOWN 

10-201.01 

1 0- 752.08 
1 0- 752.08 

10-302.1 

TOTAL 

Description 

Clerical Position (9 months) 
Partime Hours 

Batt. Chief 3 months 

Eliminate Prks Ranger 
Add Partime Hours 

Eliminate Traffic Eng. Assist. (Cartwright) 

Subtotal 

Amount 

$45,745 
($8,5W 
$4,000 

$31,000 

$72 180 

Amount 

$23,825 
(tX.000) 

$1 9,295 

$38,105 
($1 5,000) 

$22,100 

$80,325 

$1 52,505 



c AccountNo- 
1 0- 045.02 
10-045.02 
10-045.02 
10-045.02 

Total 

c 

fitductions 1993/94 Budget 
Community Development 

Description 

102 Overtime 
313 Software 
350 Tires and Tubes 
358 Training 

. 
Amount 

$3.440 



c 

. 

AccountNo. 

10- 050.01 
1 0- 050.05 
lO-O5O.05 
1 0- 050.07 
10-050.02 
10-050.02 
10- 050.02 
10- 05O.03 
1 0- 050.05 
10-050.06 
1 0- 0 50.06 
10- 050.07 
10- 050.07 

Total 

c 

Reductions 1993/94 Budget 
Finmce 

Description 

102 Overtime 
102 Overtime 
1@3 Parttime 
103 Parttime 
313 Software 
334 Repairs to Bldgs 
359 Small Tools 
313 Software 
315 Collection Conference 
315 AS 400 Tech. Seminar 
358 Training 
315 Public Parking Conference 
358 Parking Seminar 

Amount 

$1 90 
$200 

$4,400 
$1,800 
$3,000 

$500 
$250 

$5,000 
$500 

$4,000 
$1 .ooo 
$750 
$400 

$21.990 



AccountNo. 

c 

10- 103.1 
10-1032 
10- 103.3 
10- 103.1 
10-103.; 
10-103.1 
10- 103.1 
10-103.1 
lo-; 03.1 
10- 103.1 

Total 

Reductions 1993/93 Budget 
Police 

Description 

102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
102 Reduce Overtime 5% 
301 Printing 
306 Safety Equipment 
307 Office Supplies 
313 Software 
323 Professional Services 
352 Dept Materials 
355 General Supplies 

Amount 

$275 
$1 3,500 

$500 
$2,000 
$1.000 
$9.000 
$500 

$1,000 
$1.000 

$3,000 

$31.77’5 



c 

Account No. 

10-201.01 

Total 

Redumons 1993/94 Budget 
Fire 

Description 

399 Supplies AOC 

Amount 

$500 

$500 



c AccountNo. 

c 

1 0- 702.01 
10- 702.02 
10-702.03 
10-70204 
10-752.01 
1 0- 752.01 
10-752.03 

Total 

Reductions 1993/94 Budget - Parks and Recreation 

Description 

103Partime Plavgrounds 
1 (X3Partime Tee3 Sports 
103Partime Misr;. indoor/outdoor 
lapartime Aquatics 
352 Special Dept. Materials 
359 Smzll Tools 
359 Small Tools 

Amount 

$4.000 
$1 0,000 
$1,685 

$1 0,000 
$3,000 
$500 

$4.000 

$33,185 



I .- 
h,Cuctions 1993194 Budget 

Public Works 

Description Amount 

1 0- 351 -1 
10-351.1 
10--351.1 
1 0- 302.1 
10-302.1 
1 0- 302.1 
1 0- 503.4 
10-503.5 
10- 503.6 
1 0- 503.8 
10-503.9 
1 0- 503.9 
1 0- 503.9 
7 0- 504.1 

103 Partims 
1 @Severance Pay 
335 Reduce Janitorial City Hall & Police 
307 Office Supplies 
313 software 
358 rraining 
352 Special Dept. Materials 
352 Special Dept. Materials 
520 Spraying Contract 
520 Lane striping 
331 Repairs to Machinery 
335 Maint Contracts 
352 Special Dept. Materials 
352 Parking lot repaint 

$4,040 
$6,370 
$5,400 

$7c0 
$2,000 
$500 

$4,500 
$200 

$1,500 
$2,500 
$1,700 
$2,500 
$i ,500 
$1,000 

Total General Fund $34,410 

17- 403.1 
1 7- 403.1 

7 03 Partime Clerical 
103 Summer Help 

$4,550 
$2,800 < Total Sewer Fund $7,350 

18- 451.03 103 Water Conservation - Parttime ClefiG $1.890 
18- 451.03 301 Printing $200 
18- 451.03 352 Special Materials $600 
18- 451.03 358 Training $75 
18- 455.01 103 Summer Help $5,600 
1 8- 455.01 352 Dept. Materials $750 

Total Water Fund $9,115 

TOTAL PUSUC WORKS $50,875 

c 



C Account No- 
1 6- 601.01 
1 6- 601.01 
16- 604.09 
1 6- 604.09 

Total 

t ,4ductions 1 993194 Budget 
Electric 

Description 

323 Professional Services 
623 Refunds 
324 Transpwtation (carry over) 
51 1 Transformers (carryover) 

Amount 

$20,000 
$72400 
$36,000 
$40,000 

$1 68,400 

. . . . . . . . . . .  ,. ................ 
___-_I___ . - . - .. - ... 


